IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

ADVANCE
YOUR CAREER
STRENGTHEN

OUR INDUSTRY




: As Australasia’s only industry-wide
professional association, Finsia
will remain at the forefront in

understanding the future direction
of financial services and the
evolving needs of our members :
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Finsia’s changing direction: transforming ourselves to better serve our members

In the past eighteen months, our industry has been confronted by extraordinary turmoil. Whilst aspects of the recent
crisis were unprecedented, the history of the financial services sector has always been one of meteoric change,
innovation and, most recently, convergence.

The dynamics that underpinned shifts in our industry have also driven the evolution of Finsia.

Our two predecessor organisations — the Securities Institute of Australia (SIA) and the Australasian Institute of Banking
and Finance (AIBF) — were each established to provide important professional support for members working in the
industry. Over time though, both the SIA’s pioneering role in providing further education for the financial services
sector, and the AIBF's position as the world’s third oldest banking institute, became less critical to the changing
needs of members.

The creation of Finsia from the merger of the SIA and AIBF in 2005 was a direct response to the increasing convergence
of the industry’s banking, securities and wealth management sectors. Similarly, Finsia’s decision to sell its education
business in 2007 followed the huge expansion in the availability and quality of alternate financial services education
programs, and the evolving dynamics of professional development and recognition.

Implementing initiatives and expanding our membership focus

Since 2007, Finsia's focus has been to marshal the resources required to expand our membership focus, and to deliver
a broad range of new member services and initiatives across our professional development, career support, policy
and content platforms.

As Australasia’s only industry-wide professional association, Finsia must remain at the forefront in understanding the
future direction of financial services and the evolving needs of our members.

During 2009 Finsia undertook extensive research and formal consultation with our members to help identify their
changing needs and aspirations, in order to support planning and development of organisational priorities for the
next threetofive years.

This document reflects the insights from that comprehensive project. It explains the key objectives that we have set
ourselves as an organisation in response to the guidance we have received from our members, and provides high level
detail of the major initiatives we will implement to better serve our members and the industry.

We would like to thank our Board members, Regional Council members, Advisory Groups, members and our trusted
stakeholders who have contributed so much to the development of this guide to Finsia's future. We look forward to
sharing this exciting journey together.

Dr Martin Fahy F Fin Chris Van Aanholt SF Fin
Chief Executive Officer President
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DR KEY ORJECTIVES

Advance our members’ careers

Connect our members with admired content,
resources and professional networks

Strengthen our industry’s future



Industry
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networks
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ADVANCE
YOUR CAREER

We will implement the following new initiatives to support our members’ careers:

Build a financial services professional credentials program

In conjunction with industry employers and regulators, Finsia will build a financial services
professional credentials program. This will provide an industry-designed and recognised
program for graduates, new industry entrants and others to demonstrate to employers their
achievement across a range of work-based professional and ethical competencies. It will
become a valued employer measure of professional capability.

Revitalise Finsia’s post nominal system and build industry recognition of its role
in validating professional achievement and contribution

We will revitalise our post nominal system to better recognise our members'academic,
professional and industry achievements. Their contributions to the work of Finsia — through
participation in our professional development programs, publications, mentoring programs,
formal committees and advisory groups — will also be recognised.

Implement a comprehensive communications strategy

A comprehensive communications strategy will be implemented to build employer
and industry awareness of the role of Finsia post nominals in validating professional
achievement and contribution.
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Provide career services that support members whenever they face career decisions

We will further expand our selection of member career services in order to provide valuable
and relevant career support and advice at each stage of a member’s career.

Our current range of career services includes our member-only mentoring program, member
assistance counselling and online resources, our career network and portal, a jobs board and
career transition services.

Provide member access to prestigious and internationally recognised financial
services credentials

We will partner with leading international professional bodies and educational institutions
to provide our members with access to globally recognised professional development and

accreditation programs. Through our international alliances, we will also seek to build
international recognition of Finsia credentials.

Deliver world class leadership programs which fast track members in achieving their
leadership ambitions

We will partner with premium global institutions to provide our members with privileged
access to world class leadership and executive development programs and resources.

Offer services and networks to facilitate our members’ international career mobility

We will partner with leading bodies in key global financial centres to provide valuable career
support services and local industry networks for members who work offshore for a period
of their career. We will also provide programs that assist members to re-connect locally after
returning from these roles.

: Supporting our members’ career
progression is at the core of our purpose
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CONNECT

TO ADMIRED
CONTENT,
RESOURCES
AND NETWORKS
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: Members will have preferred access to
content, designed to keep them in touch with
insider insights, thought leadership and the

most current developments in their field



We will expand our programs and resources to:

Deliver member insights and content that matters

We will leverage the knowledge, experience and insights of industry leaders locally and
internationally to deliver an enhanced suite of professional development programs,
publications and online resources. Members will have preferred access to content, designed
to keep them in touch with insider insights, thought leadership and the most current
developments in their field.

Expand delivery of sector specific content

We will expand the availability of in-depth sector content provided to members through our
publications, online content and professional development offerings across key industry
segments: corporate finance/wholesale banking; financial markets and stockbroking; managed
funds/superannuation and retail banking/private wealth management.

Deliver leadership insight forums to members

We will deliver a national leadership program that provides regular forums for members to learn
from and meet with influential industry leaders and experts.

Create member-only groups to facilitate industry discussion and debate

We will create an expanded range of forums to provide members with opportunities for content-
based exchange and professional networking. These forums will be delivered in both face-to-face
and online formats.

Assist young members build valuable industry networks

We will implement a range of face-to-face and online networking forums and programs to

specifically assist members aged under 35 build networks of valuable professional contacts.

The development of these initiatives will be guided by our Young Finance Professional

member committees. T
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OUR
INDUSTRY'S
FUTURE

We will seek to strengthen our industry through the following initiatives:

Foster cross-industry debate on critical industry issues to support the development
of timely and valued policy and research contributions
Through our member policy forums, Finsia will identify key issues and develop policy initiatives

designed to support the ongoing sustainability and global competitiveness of the Australasian
financial services industry.

In the past year, Finsia has worked with our Policy Advisory Council and Advisory Groups to
develop a range of industry policy initiatives including:

> Navigating Reform: the financial services crisis and Australia’s response

> Changing tides — consumer finance and the generational wealth divide

> In the long grass — leadership in adversity: climate change, ESG and the finance industry
> Australia as a regional financial services hub: the talent dimension.

Activate programs that highlight the professional, leadership and valuable community
contributions made by our members

We will implement programs and initiatives to actively promote the outstanding industry and
community contributions of Finsia members to industry stakeholders and the broader community.
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Instil community confidence in the integrity of the financial services industry and
our members
We will uphold a visible public role in supporting programs that deliver ethical and professional

behaviour within our member base and across the industry. These values will be strongly reflected
in all of our activities, as well as within our post nominals and credentials programs.

Advance initiatives that promote the development of the industry workforce

We will support and promote a range of programs to address ongoing challenges impacting the
growth and potential of the industry talent pool.

Build the industry’s future talent

We will implement outreach activities across universities and schools designed to build
knowledge and awareness of and participation in careers in the financial services industry.

: The strength of our industry s critical
to the well-being of our members :
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finsia

FINANCIAL SERVICES INSTITUTE OF AUSTRALASIA

Australia

Head Office/NSW and ACT

Level 16, One Margaret Street,

Sydney NSW 2000

PO Box H99, Australia Square,

NSW 1215 Australia

T > 1300 FINSIA (1300 346 742)
+61 29275 7900

F > +61292757999

membership@finsia.com

QLD

Level 3, 10 Felix Street,

Brisbane QLD 4000

T > 1300 FINSIA (1300 346 742)
+61 73002 0700

F > +61730020799

membership@finsia.com

SA and NT

Level 7, Qantas House,

144 North Terrace,

Adelaide SA 5000

T > 1300 FINSIA (1300 346 742)
+61 88113 8500

F > +61881138599

membership@finsia.com

Finsia — Financial Services Institute of Australasia

VIC and TAS

Level 43, 80 Collins Street,

Melbourne VIC 3000

T > 1300 FINSIA (1300 346 742)
+61 39666 1000

F > +6139666 1099

membership@finsia.com

WA

Level 5, BGC Centre,

28 The Esplanade,

Perth WA 6000

T > 1300 FINSIA (1300 346 742)
+61 89223 8900

F > 461892238999

membership@finsia.com

Financial Services Institute of Australasia ABN 96 066 027 389 ACN 066 027 389

Finsia NZ Limited GST 96 458 150

© Financial Services Institute of Australasia 2009

www.finsia.com

New Zealand

Auckland

Level 12, AMP Building,
29 Custom Street West,
Auckland NZ

PO Box 106826

Auckland NZ 1143

T > +649909 7534

F > 4649909 7531
members.nz@finsia.com

Wellington

Level 6, Wakefield House,
90 The Terrace,
Wellington NZ 6143

PO Box 10-793
Wellington NZ 6143

T > +64 44735069

F > +64 4499 1990
members.nz@finsia.com

International

PO Box H99, Australia Square,

NSW 1215 Australia

T > +6129275 7900

F > +61292757999
membership@finsia.com



