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SESSION 1: INTRODUCTION & PREPARATION

• Partnership Agreement
• Get to know each other

SESSION 2: SETTING GOALS

• Establishing a relationship

• Share career/work history

• Identify development needs

• Set short term/long term goals for each 

session

SESSION 3: GOAL PROGRESSION

• Identify opportunities to acquire knowledge 

together

• Share and discuss a common planning topic 

of interest 

SESSION 4: CONTINUING GOAL PROGRESSION

• Think about your personal brand

• Career direction check-up

• Attend an event or webinars together

SESSION 5: CONSOLIDATING GOALS

• Refer back to the goals and objectives to  

see if you have achieved them 

SESSION 6: WRAP UP & FEEDBACK

• Self-assessment
• Feedback from mentors
• Survey
• Keep in touch!

The following program is a suggested month-
by-month framework for Mentees to own and 
progress throughout the six-month FINSIA 
Mentoring Program. 

This guide is only a recommendation and not mandatory 

to participate in the FINSIA Mentoring Program.

Have questions? Contact our membership 
team for further information:

membership@finsia.com

AU: (02) 9275 7900

NZ: 09 887 7337
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